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Everything you need to know
to save your life

by Larry Richardson

Lm summer, I'm following a

buddy up theCosst Road. I'm on my
fatbob, he's on a chopped bike with
a 12-over springer.

We're cutting along about 55 when
we both hit a dip in the rowd. A little
dip—maybe a couple of inches deep,

No big thing?—Wrong bgain. My
buddy loses 3, and decides to find
out which is tougher, the asphalt or
his butt

After he slides to a stop, cussing
and moaning. [ pull over to check
him out. His biggest problem, for-
tunately, is that he's in dire need ol
a fresh sct of underwear

His bike 15 another story, That
brand new springer—5249.95 new-
buckled, just above the rocker when
he hit the bump. That made him
speed  woblle his seoot inlo the
rosinid,
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‘The topper to the story came when
we took the front end back to the
manufacturer.

His answer to the problem was,
“No problem, Tll give you another
one of our ‘super neat front ends’
free of charge.”

After that, there was a slight dis-
turbance at that address, and we de-
cided it was time to see a lawyer.

Which brings up the main subject—
a lot of the high-class, super-chrome
springer front ends that are on the
markel now oare pure and simple
crap.

They're poorly designed, made
with cheap materials, or the wrong
materials, or else they're put together
by a welder with the <.i.'s.

But there are plenty of good spring-
ers on the market. Some of the really
good ones are Gary Gerber’s, the old
Dick Allen springers, D & D's, Cus-
tom Manufactured Produets, and
Butts, to name just a few, There are
a lot more that are super reliable—
but there are an equal number that
are junk.

With springers, as with anything
else, you get what vou pay for. And
that's the problem. Most guys build
a bike on a budget. So when they get
ready o buy a springer, they're
wsually more interested in the price
than in safety.

Of course, like most of us, they
figure that the manuofacturer isn’t
going to put his customer’s butt on
the hine by selling trash, Which is
Stone wrong.

To keep from having your springer
fold on the dotted lines some night
at 90 per, though, there are a few
things you can look for when you're
shopping for springers.

One you should keep in mind is
the fact that no springer will ever
give a ride equivalent to a glide.
First, there's no hydraulic dampening,
s0 over a rough surface the springer
will “pogo,”™ which is what it sounds
like.

REMEMBER THE RIDE

One advantage that a springer does
have theugh, over extended plides
comes when the bike’s front end is
riked. The closer the glide legs come
to being parallel with the ground—in
other words, the more rake—the less
they will work, With an  extreme
amount of rake, the impact of the
front wheel moving over obstacles
will be almest at right angles to the
front end’s travel. The result is a
rigid front end, glides or no.
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If you toke a little time, and aren't afraid to drop & few
bucks, you can get not only a righteous-looking springer,
but one that'll last as long as the bike does. (Photos cour-
tesy I & B Distributors).
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So 4 springér does have its advan-
tages, Most people who put a springer
on their scoots adjust to the differ-
ence in ride within a couple of days
—assuming they've got a well-de-
signed sctup.

Basically, there are two types of
springers used on chops, There are
old Harley springers and new custom
springers,

The three commaon types of Harley
springers are the VL, 74 and 45
They are all basically the same, The
commaonest way of extending them is
with old Ford radius rods.

The springer legs are cut off
within a few inches of the top, Then
the radius rods are cut to whatever
length desired, and dovetailed over
the leg stub. There are a lot of people
riding around on springers that were
extended in this way by an expert, and
haven't had any trouble wet,

If you decide 1o go the old Harley
route, though, there are a few things
you should check.

First, and most important, remem-
ber that that's old metal, It may have
been sitting in a box in somebody’s
warchouse, Or, it might have be-
longed to someone who put 20 years
worth of wheelies on it.

So, check the stem for straightness,
and look at all the weld seams for
possible cracking,

The second thing to be carelul
with is the Parkerization. To kecp
the rust away, Harley coated a lot of
their springers with the Parkerization
process. It works fine, as. anybody
who's ever carricd an M1 around
can attest, But if iUs not removed
from any area to be welded, the
Parkerization can seep into the weld,
and weaken it drastically.

Fortunately, when most guys cut
the springer legs off, before welding
on the radius rods, they use a cutting
terch. This, coupled with the stand-
ard wire-brushing cleanup afterwards,
seems (o remove all the Parkerization,

There are alse some guys running
girder, or leaf-spring front ends. They
look out of hand, but when they're
catended they cease to do anything
but beat you to death,

INDIAN GIRDER

An exception is the old Indian
girder, They were built for a heavy
bike, so they'll work quite well for
the Harley.

Mot so Tor Trumpel or Beezer
springers. On a Limey, they'll work
great, but they simply can't handle
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Top and bottem springs should be

- T

shrong enough to pre-

vent as much pogoing as possible.

the increased weight of a hog,

Mow, assuming you decide you
don’t want 1o hassle with narrowing,
extending and cleaning up an old
Hog springer, you'll probably be in-
terested in one of the custom nir-
rowed units,

But before you drop the bucks, do
a little research. Look at the material
that’s used. Heliarced chrome moly
without any heat relieving is danger-
out (Big Bike, September 1971, “The
Dangerous Chrome Moly Myth).,

There are, though, some springers
made of chrome moly that are put
together without welds, There's noth-
ing wrong with that. You've got the

strength of the metal unweakened by
welding, and a light front end.

But generally a springer's betier
when its made out of & mild steel,

The next thing to check out is the
design of the whole front end, There
arg some single-spring setups made.
They have a very clean appearance.
But remember that without that top
spring, vour pogo actien'll increase.

Also, vou should check to make
sure that there's some way of adjust-
ing the spring tension, With use the
springs weaken, and that ride that's
perfect now will get bouncier and
bouncier, With an adjustable nut at
the top of the spring guides, you'll be

made, and that the chroming isn't going to wear off in a week.
BIG BIKE



able 1o get that perfect ride back,
rather than having to hunt over hell's
half acre for new springs.

CHECK THE ROCKER

Another area to check out is the
bottom rocker. Some puys like the
looks of those monstrously long rock-
ers. M that's what gets you off, so
be it.

But there arc a few things o
remember before you settle on that
front end with the fourteen inch long
converted Persian scimitar.

The longer those rockers are, the
more tendency toward lateral move-
ment they'll have—so you'll have to
accept the increased sideways wheel
maovement,

Also, as you mercase the distance
between the springer arm and the
axle mounting hole, the amount of
leverage on the arm cxerted by the
wheel hitting a bump will increase,
In addition, the stress line will in-
creasingly move at right angles 1o
the springer leg angle, so you'll have
mare wear and tedr,

Still another thing you'll have to
compensate For with a huge rocker
is leverape—the farther that wheel
is from the springer leg, the more
force will be needed to move the
handlebars.

After you shop around a bit, and
find u design that you consider not
only good-looking, but safe for your
style of riding, talk to your friends.

If you can find anvone with one
like i, or someone who's had experi-
cnce with that particular brand, see
if they've had any troubles in mount-
ing it, or if theirs was badly made,

The nexst step, assuming you're not
buying by mail, is to take a look at
the front end you're planning to buy.

Was it welded up in a jig? The
ald lay-it-on-the -loor-and - eyeball -
measure - the - angles - before - you-weld
docsn’t cut it when your life's riding
on that welder's straightness of eye.

You could have gotien the one he
made up after coming off a three
week binge,

The next thing 1o consider is just
how was it welded? Insisting on a
heliareed weld job (asuming you're
not thinking about chrome maly)
isn't @ bad way 1o insure safery,

While you're looking at the spring-
er, check out the weld secams, If
thev're  aliernately  puddled and
damned near non-existent, or maybe
net completed (like the weld around
the springer leg-bottom plate is only
DECEMBER 1871

Omne of the most im

half-done ), don't buy it

Grab the springer near the triple
clamps, and try to twist it. Since
there's mo wheel mounted, there'll be
some wist. But there shouldn't be
oo much—hall of an inch or so
would be about right,

HOW IS THE STEM FASTENMED?

Then take a look at the stem. The
safest springer should have a press
fit, with @ ventilated weld at the
botlom, There are some compmics

tant areas to check out closely:

the
hottom rockers, whether they're elaborate custom items,
ar simple parts,

To prevent spring guide bend, top and bottom nuts shauld
have spring seats,

that advertise an  interchangeable
stem that screws into the springer, If
you buy one of these, s a pood
idea 1o have the neck welded in
place before you use it

Another arca to look at is the
springs.  If they are not  securely
mounted. 1o prevent any  lateral
movement, the clliptical pressure ex-
erted on them by the action of the
springer  will eventually  bend  the
centering stems.

Cont, o page 70
2
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SAFE SPRINGER Cont. from page 21

There should be a spring pad on
the lower spring perch, and a groove
an the underside of the upper spring
pereh for the lower springs.

The upper springs should be cen-
tered by some type of ball joint ot
the bottom, and a shoulder nut ot the
top that should be locked into place
by a scoond oot

Make sure that the spring rate i
stiff enough. If you've got a sct of
used ten pound bed springs on your
front end, count on orbiting hem-
morhoids, and getting sprung (o death
every time you go over a bump.

Look at the top triple clamp,
Some of them are cast out of re-
claimed coffee cans, or cul out of 14
imch steel plate. A solid pieee of
steel billet (like D&D's)  will add
strength to the front end, and be
secure in s mounting

Take a look at the way the bottom
rocker’s mounted to the legs. Is there
space enough for the rocker to have
full movemesnt, or will a strong
bounce make the rocker scrape the
leg? Rechroming after a few thou-
sand miles won't make you or your
bank account any happer,

The bottom legs should have some

PEANUT TANK 50,05

ALL STEEL ONLY
Made especially for 1971-

1972 Tri, BSA, Norton and
wide frame Hondas. Made
in USA.

SPORTSTER TYPE

ALL STEEL
§39.98
Most wanted gas tank In
the world. No more leaky,
easy breaking fiberglass
to worry about. Comes in
shiny black primer. Send
for free brochure. Dealer’s
inguiries invited. Send
certified check or money
order. Washington resi-
dents add 5% sales tax.

Mo c.o.d.’s.
TOM'S CYCLE
6727 EMPIRE WAY S0, dept. b
SEATTLE, WASHINGTON 118
Phone (206) PAZ-BAST
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kind of sdequate bushing, with a
fitting, (oilite buoshings ex-
cepted) for lubrication,

Some of the better springers also
have needle bearings lining the leg
mounting holes on ihe bottom rocker,
which is an added nice thing.

IS THE CHROMING GOOD?

The next 1o last thing 1o consider
is the chroming. And look a1 that
closcly, all over. Especially cxamine
those lintle, out-of-the-way places.
That minute fleck of chipped chrome
can widen into a righteous eyesore
after a few hundred miles.

Run your finger over the metal. If
it's rough, somebody slighted on the
polishing of the metal. Then clean a
section, and ook steaight down at
the chroming.

If it's streaky, or has o dull sheen,
it won't last too long. That could
have been caused by the springer
brushing against somcthing else in
the tank, or too little nickel, or elsc
the tank was simply contaminated
with sediment. Again, rechroming is
expensive, 8o it's o good idea to in-
sist on a good job,

And that brings up the last thing
to  consider, How much s that
springer going (o cost?

It's probably poing o run you
anywhere from 5190 {0 over $300,
There's an old saying—you can’t go
first class paying third class fares.

Certainly some springers are over-
priced. But the ones that are oo
much of a bargain were probably
made by cutting corners. The maker
isn't sclling at that ridiculous price
because he doesnt want his bank
gecount to put him in a mew tax
bracket,

If wyou consider everything, and
talk to o lot of people, and look at
a lot of springers, vou can end up
with something that'll last, and look
good, longer than your scoot will,
There wre springers on the strects
that were extended and chromed
scven years apo, and still could enter
a show.

So remember—all that's betwesn
you and a sedden conversion o a
high-speed unicycle is that front end.

Pick a good one, and you'll never
have a complaint. Pick a bad one,
and join my buddy in picking gravel
ouwt of his butl—or maybe get with
some other people in the Interna-
tional Pushing Up Daisics Contest,
It's wour money, your choice—and
vour life, fu
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